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Overview

Home Rule:

» Colorado Constitution XX grants specific powers to home rule municipalities.

»Governance structure that enhances citizen control, interest where legislation
is based on matters of local concern.

» Local approach vs. cookie-cutter.

»Governed through a charter drafted, adopted and amended by voters.
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Overview

September 26, 2017 July 2018 October 9, 2018

August 14, 2018
CML presentation

BOT requested
work session

Adopted Strategic BOT retreat
Plan discussion
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Overview

Strategic Plan Major Objective 14 — Encourage Home Rule:

» Complete Home Rule education by December 31, 2020.
»Hold Home Rule process election by April 20, 2021 (if applicable).

»Prepare Home Rule Charter and hold an election.
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Home Rule:
Advantages

» Autonomy and local control

»Sales and Use Tax collection

» Tax base growth

»Zoning and development

» Economic development

» Streets and traffic management
» Eminent domain
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Home Rule: Disadvantages

»Poorly written charter — Ambiguity, too flexible or restrictive.
» Dissatisfied citizens — Charter amendments take vote.
»Uncertainties for new legislation — “Truly of local concern”.
» Limitations still exist — Does not address all issues.

» Associated expenditures to facilitate process.

»Change in status quo - Creates unnecessary risk.

» Exercise of more government powers.
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Questions & Answers

1.

Will Home Rule make it easier for town to
raise taxes?

Is town required to self-collect taxes if
Home Rule passes?

Does Home Rule impact special districts
located in town limits.

How do residents control the use of Home
Rule?

What role does the BOT play in the
process.

1.

No, regardless of structure all
municipalities are subject to TABOR and
the Gallagher Amendment.

No, self-collection is an option under Home
Rule and the governing body makes the
decision.

No, special districts are governed by
different statutes.

Control, use and development of the
charter is through voter approval.

Setting the ballot and appointment of
Charter Commission.
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Questions & Answers
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BOT approves Ordinance and Resolution
calling for a special coordinated election Home Rule Election (must be held
with the Eagle County Clerk and Recorder. 120 days after the call)

27 Aug. 2019 | 28 Nov. 2019
July 2019 5 Nov. 2019 |

BOT approves ballot titles and content. Final certification of the election.

¢ Shall the Town of Eagle consider Home Rule?

e Shall the Town of Eagle appoint a Charter
Commission?

Process — Procedures & Election
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20 days 180 days

The amount of time the
commission must write
the charter and hold at
least one public hearing.

After election

certification commission
must meet.

Process — Charter Commission
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If all goes well:

» April 2020 — The earliest the Home Rule Charter can be adopted.

»November 2020 — The latest the Home Rule Charter can be adopted.

If proposed charter is rejected:

» Charter Commission reconvenes to make revisions.
» Revised charter submitted to Town Council.

» Process repeats with revised timelines.

Process — Town Charter Adoption
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Costs

_mmmm

Legal — Develop charter, review forms

$5,000 $15,000

Public Out Reach — Communication between S10,000 S5,000
setting ballot measures, and operation changes

Election — Special and reqular elections
Self Collection — Software
Self Collection — Part time employee

Total
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Costs

»Self collection is still a few years away.

» Self collection is a policy decision.

» Costs beyond 2019 are estimates.

»The focus for years 1 — 4 should be on setting up the structure.

» Legal review is required for the duration of the process.
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Budget well

Seek external
input

Plan for a
campaign
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Be prepared for
the long haul

Time is
everything

Commission
members

Don’t overdo it

Identify a
leader
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Considerations
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